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(OMPENSATION

What ic the right combination of
Salary, Allowances, Performance
bonuces, Loyalty rewarde, Additional
Responsibility Benefite for all the
various pogitions in our cchool, both
academic and non?

| (ULTURE

What do our teachere and ctaff cay
about ug to their friende and family
when acked what ite like to work
here?

(AREER

What are the career boocting
agpects of peoplec rolee and what
are we doing to talk about thoce?
How do we open up opportunities for
profeccional growth?

What makes the way leaderchip
talk about the cchool percuacive
and authentic to both procpective
candidatee and current teame?

E THE 6 €5 MODEL FOR SCI00LHR

¥

CoMMUNITY

What actione are we taking (and
reviewing ) to encure we are
choweacing a beautiful, welcoming

community that hae a feel good’
vfée?

CoMPANY

What are the future growth plane
for the cchool and why are thoce

exciting for the current team?
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